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JAYARA]J ANNAPACKIAM COLLEGE FOR WOMEN (AUTONOMOUS)

PERIYAKULAM
INTERNAL QUALITY ASSURANCE CELL
ACTION PLAN - 2025-2026

To focus institutional efforts on quality enhancement in view of NAAC Cycle

V preparation.

To conduct a Planning Committee Meeting in 15 August, 2025 to streamline

academic strategies.
To organize 4 FDPs and 3 workshops for the faculty of JAC.

To arrange a National-level 5-day Online Faculty Development

Programme on the new NAAC metrics in September or October 2025.

To encourage faculty participation in MMTTC training programmes and

other national-level quality initiatives.

To promote Indian Knowledge System in the institution through the creation
of IKS Cell, organising guest lectures, and collaborative programmes with

various bodies.

To publish 4 issues of the JAC Newsletter highlighting institutional activities

and achievements.

To organize student sensitization sessionson themes such as Gender

Equality, NEP 2020, and SDGCs.

To arrange an orientation programme for staff members with 5 years of

service and below in September 2025.

To bring out the book with ISBN number titled “Sustainable Pedagogies and
Quality Practices in Higher Education” will be published by the IQAC. It
would be a compilation of high quality peer-reviewed papers and the book

would be edited by Dr. Angeline, Dr. Tamil Selvi and Dr. Vimala Joice.

To conduct a training session for administrative staff in October 2025 with

focus on digital documentation and quality compliance.
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To hold aworkshop on Outcome-Based Education and Examination

Reforms in January 2026.
To submit institutional data for NIRF Ranking 2026 in January 2026.
To conduct an Internal Academic Audit in February 2026.

To organize an Academic and Administrative Audit with external experts

in February 2026.

To coordinate a session for outgoing students on feedback, graduate

attributes, and alumnae contribution in March 2026.

To formulate a feedback policy, collect and analyse stakeholder
feedback (students, staff, parents, peers, alumnae, and employers) in March

2026 and take action based on that.

To conduct an Evaluation Committee meeting in April 2026 for review of

departmental activities.

To register the college in Laudato Si Action Platform of Vatican, complete

the required procedures and obtain a recognition certificate.

To compile and submit the Self Study Report (SSR) for the current
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assessment period in the stipulated time.



